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Contributes to team meetings.
Facilitates the contributions of
team members. Fosters
constructive team climate.

Takes an active position in the team
by organizing tasks, speaking for the
team, and/or maintaining
communication within the team,
takes responsibility for the end
product, which reflects the collective
conclusions of the team, and
respects and encourages the work of
other team members.

Gives input and/or recommendations
confidently, completes assigned tasks in
a timely fashion, respects differing
points of views, helps to determine the
teams priorities, goals, and procedures,
and helps to build consensus for
decisions.

Participates in team activities,
acknowledges other members of the
team, is a prepared and reliable
member of the team, listens
attentively to members of the team,
and contributes to the end product of
the team.

Does not participate in activities,
acknowledges only a few members of the
team, is often unprepared for team
activities, or does not contribute to the
end product of the team.

Fails to meet benchmark requirements.




